
n o w ?  I s  t h e r e  a n y  s i l v e r  l i n i n g ?  
H o w  d i d  w e  g e t  i n t o  t h i s  e c o n o m i c 
s i t u a t i o n ?  Wa  s  t h i s  r e c e s s i o n 
f o r e s e e ab  l e ?  I s  t h i s  d i f f e r e n t 
t h a n  o t h e r  r e c e s s i o n s ?  D i d  t h e 
f r e e  mar   k e t  l e t  u s  d o w n ,  o r  w a s 
i t  j u s t  t h e  ba  n k s ?  H o w  d i d  ba  d 
m o r t g a g e s  c a u s e  s o  m u c h  d ama   g e ? 
W h a t ’ s  t h e  b i g g e s t  t h r e a t  t o  t h e 
e c o n o my   n o w ?  I s  t h e r e  a n y  s i l v e r 
l i n i n g ?   A r e  w e  g o i n g  t o  b e c o m e 
a  n a t i o n  o f  s a v e r s ,  ra  t h e r  t h a n  a 
n a t i o n  o f  s p e n d e r s ?  I s  t h a t  g o o d 
o r  ba  d ?  W h a t  h a s  M M B B  d o n e  t o 
m i t i g a t e  t h e  i mpa   c t ?  H o w  d o e s  t h i s 
mar   k e t  c h a n g e  o u r  i n v e s t m e n t 
s t ra  t e g y ?  I s  t h i s  a  c h a n c e  t o 
“ b u y  l o w ” ?  H o w  c a n  w e  m i n i m i z e 
o u r  l o s s e s ?  W h a t  i f  w e  p l a n n e d 
t o  r e t i r e  s o o n ?  H o w  l o n g  w i l l 
t h e  r e c e s s i o n  l a s t ?  H o w  d i d  w e 
g e t  i n t o  t h i s  e c o n o m i c  s i t u a t i o n ? 
Wa  s  t h i s  r e c e s s i o n  f o r e s e e ab  l e ? 
I s  t h i s  d i f f e r e n t  t h a n  o t h e r 
r e c e s s i o n s ?  D i d  t h e  f r e e  mar   k e t 
l e t  u s  d o w n ,  o r  w a s  i t  j u s t  t h e 
ba  n k s ?  H o w  d i d  ba  d  m o r t g a g e s 
c a u s e  s o  m u c h  d ama   g e ?  W h a t ’ s 
t h e  b i g g e s t  t h r e a t  t o  t h e  e c o n o my  
n o w ?  I s  t h e r e  a n y  s i l v e r  l i n i n g ?  
A r e  w e  g o i n g  t o  b e c o m e  a  n a t i o n 
o f  s a v e r s ,  ra  t h e r  t h a n  a  n a t i o n 
o f  s p e n d e r s ?  I s  t h a t  g o o d  o r  ba  d ? 
W h a t  h a s  M M B B  d o n e  t o  m i t i g a t e 
t h e  i mpa   c t ?  H o w  d o e s  t h i s  mar   k e t 
c h a n g e  o u r  i n v e s t m e n t  s t ra  t e g y ? 
I s  t h i s  a  c h a n c e  t o  “ b u y  l o w ” ?  H o w 
c a n  w e  m i n i m i z e  o u r  l o s s e s ?  W h a t 
i f  w e  p l a n n e d  t o  r e t i r e  s o o n ?  H o w 
l o n g  w i l l  t h e  r e c e s s i o n  l a s t ?  H o w 
d i d  w e  g e t  i n t o  t h i s  e c o n o m i c 
s i t u a t i o n ?  Wa  s  t h i s  r e c e s s i o n 
f o r e s e e ab  l e ?  I s  t h i s  d i f f e r e n t 
t h a n  o t h e r  r e c e s s i o n s ?  D i d  t h e 
f r e e  mar   k e t  l e t  u s  d o w n ,  o r  w a s 
i t  j u s t  t h e  ba  n k s ?  H o w  d i d  ba  d 
m o r t g a g e s  c a u s e  s o  m u c h  d ama   g e ? 
W h a t ’ s  t h e  b i g g e s t  t h r e a t  t o  t h e 
e c o n o my   n o w ?  I s  t h e r e  a n y  s i l v e r 
l i n i n g ?   A r e  w e  g o i n g  t o  b e c o m e 
a  n a t i o n  o f  s a v e r s ,  ra  t h e r  t h a n  a 
n a t i o n  o f  s p e n d e r s ?  I s  t h a t  g o o d 
o r  ba  d ?  W h a t  h a s  M M B B  d o n e  t o 
m i t i g a t e  t h e  i mpa   c t ?  H o w  d o e s  t h i s 
mar   k e t  c h a n g e  o u r  i n v e s t m e n t 
s t ra  t e g y ?  I s  t h i s  a  c h a n c e  t o 
“ b u y  l o w ” ?  H o w  c a n  w e  m i n i m i z e 
o u r  l o s s e s ?  W h a t  i f  w e  p l a n n e d 
t o  r e t i r e  s o o n ?  H o w  l o n g  w i l l 
t h e  r e c e s s i o n  l a s t ?  H o w  d i d  w e 
g e t  i n t o  t h i s  e c o n o m i c  s i t u a t i o n ? 
Wa  s  t h i s  r e c e s s i o n  f o r e s e e ab  l e ? 
I s  t h i s  d i f f e r e n t  t h a n  o t h e r 
r e c e s s i o n s ?  D i d  t h e  f r e e  mar   k e t 
l e t  u s  d o w n ,  o r  w a s  i t  j u s t  t h e 
ba  n k s ?  H o w  d i d  ba  d  m o r t g a g e s 
c a u s e  s o  m u c h  d ama   g e ?  W h a t ’ s 
t h e  b i g g e s t  t h r e a t  t o  t h e  e c o n o my  
n o w ?  I s  t h e r e  a n y  s i l v e r  l i n i n g ?  
A r e  w e  g o i n g  t o  b e c o m e  a  n a t i o n 
o f  s a v e r s ,  ra  t h e r  t h a n  a  n a t i o n 
o f  s p e n d e r s ?  I s  t h a t  g o o d  o r  ba  d ? 
W h a t  h a s  M M B B  d o n e  t o  m i t i g a t e 
t h e  i mpa   c t ?  H o w  d o e s  t h i s  mar   k e t 
c h a n g e  o u r  i n v e s t m e n t  s t ra  t e g y ?
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Since 1935 American Baptists have contributed to special offerings received in their churches for retired American Baptist  
ministers and missionaries or their widowed spouses. The Retired Ministers and Missionaries Offering (RMMO) was  
established in 1977.

The ongoing theme of the RMMO is Remember with Love, Give with Gratitude. Receipts for the 2008 offering totaled $1,383,537, 
a decrease of $185,140, or 11.80%, when compared with the 2007 receipts of $1,568,678. Of this amount, $545,885 was made 
available to meet immediate emergency and special financial needs. The balance of the receipts was distributed by MMBB on 
behalf of American Baptists in the form of Thank You checks: 3,238 checks were distributed in 2008, ranging from $50 to $374. 
The average check was $258.69.

Since 1980, eligible retired ABC lay employees have received comparable Thank You checks from MMBB funds. In 2008 a  
total of $115,229 was distributed to 639 recipients for this purpose.

R M M O  C o n t r i b u t o r s

MMBB gratefully acknowledges the following persons who contributed $500 or more to the 2008 Retired Ministers and  
Missionaries Offering:

Herald R. Baughman
Leland M. Brimhall
Anita Culp
Walter G. and Norma J. Griffith
Anne E. Hardy
Louise W. and William D. Scott
Timothy J. Short (given in memory of Eunice J. Short)

Re  t i r ed   M i n i s t e r s  a n d  M i s s i o n a r i e s  O f f e r i n g
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Se  l e c t ed   D ata  	
	

 
				    Percent 	 Percent 
				C    hange	C hange
	 2008	 2007	 1998	 2007-2008	 1998-2008

Managing the Resources					   
Market Value of Total Net Assets	 $1,905,895 	 $2,732,904 	 $2,157,506 		 (30.26%)		  (11.66%)

Meeting the Obligations:

ABC Retirement Plan
Assets	 $1,489,312	 $2,141,441	 $1,731,248		 (30.45%)		  (13.97%)
Benefits Paid	 $132,784 	 $114,856	 $92,118		  15.61%		  44.15% 
Accounts Receiving Deposits**	 5,745	 5,960	 5,260		  (3.61%) 		  9.22% 
Annuities**	 5,425	 5,380	 3,687		  .84% 		  47.14%
Accumulation Unit Value*	 $28.1023 	 $39.6484	 $23.4065		 (29.12%) 		  20.06% 

Tax-Deferred Annuity
Assets	 $16,886	 $23,523 	N /A		 (28.21%)		N  /A
Benefits Paid	 $4,736 	 $869 	N /A		 444.99%		N  /A 
Accounts Receiving Deposits**	 1,466	 1,712	N /A		 (14.37%) 		N  /A 
Annuities**	 48 	 42	N /A		  14.29%		N  /A

The Annuity Supplement
Assets	 $166,030	 $231,635 	 $117,048 		 (28.32%)		  41.85%
Benefits Paid	 $18,815 	 $11,317 	 $7,243 		  66.25%		  159.77% 
Accounts Receiving Deposits**	 1,825	 2,007	  1,379 		  (9.07%) 		  32.34%
Annuities**	 1,075	 1,077	  1,075 		  (.19%) 		  0%

Deductible Employee Contribution Account
Assets	 $1,572	 $2,533 	 $3,361 		 (37.94%)		  (53.23%)
Benefits Paid	 $256 	 $295 	 $255 		 (13.22%)		  .39% 
Accounts**	 75	 78	  118 		  (3.85%)		  (36.44%)

MMBB Death Benefit Plan
Reserve	 $24,670 	 $33,477 	 $22,520 		 (26.31%)		  9.55%
Benefits Paid	 $2,014 	 $1,932	 $1,734 		  4.24%		  16.15% 

Assisting Ministers, Missionaries and Lay Employees	
Assistance to Ministers and Missionaries	 $4,544 	 $5,073 	 $5,516 		 (10.43%)		  (17.62%)
Benefits Paid to Lay Employees	 $404 	 $403 	 $725 		  .25%		  (44.28%) 

F u n d  B a l a n c e  o f  P e r m a n e n t  F u n d s 	 $127,125 	 $182,361 	 $204,668 		 (30.29%)		  (37.89%) 
A v e r a g e  C o m p e n s a t i o n / M i n i s t e r s 	 $48,986 	 $46,777 	 $37,766 		  4.72% 		  29.71% 
A v e r a g e  C o m p e n s a t i o n / L a y 	 $39,751 	 $39,825 	 $30,456 		  (.19%) 		  30.52% 

Parentheses indicate decrease.  N/A indicates not applicable.

* 	 Balanced Fund.  On October 1, 2005, the Balanced Fund was split 10-to-1.  The per share values for prior years has been revised to reflect this change.   
**	 Restated using revised definitions.

The table below highlights the important aspects of MMBB’s operations.  For comparison purposes, data have been provided for the last year and for 
1998.  Dollar amounts in thousands except for accumulation unit value* and average compensation.

Se  l e c t ed   D a t a
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In a reversal of five years of very strong returns, MMBB’s investments were hit with the same storm that pounded all market  
participants in 2008.  Only the Money Market Fund and the U.S. Bond Fund posted positive returns, as all other investment 
options had some degree of equity exposure.  The U.S. Blended Equity Fund, the Social Awareness Fund, the U.S. Equity Index 
Fund and the International Blended Equity Fund, each of which is virtually all invested in equities, suffered deep losses, in line 
with their respective benchmarks.  The Balanced Fund and the New Horizons Fund, which span equity, fixed income and  
alternative investments, also lost ground, but not as much as the equity-only options.

With the oversight of MMBB’s Finance Committee, the Investment Department continued its disciplined approach to investing 
assets, including diversification across asset classes, styles within asset classes and among various external managers

M M B B  I n v e s t me  n t  F u n d s  Pe  r f o r m a n c e   J a n u a r y  1 – D e c embe    r  3 1 ,  2 0 0 8
MMBB Funds		  Benchmarks
Money Market Fund	 2.46%	L ipper Money Market	  2.41%
U.S. Bond Fund	 5.31%	 Barclay Aggregate	 5.24%
New Horizons Fund	 -24.70%	H ybrid Index*	 -21.29%
Balanced Fund	  -29.12%	H ybrid Index**	 -27.34%
U.S. Blended Equity Fund	              -36.68%	D ow Jones Wilshire 5000 Free Float Index	 -37.23%
Social Awareness Fund	 -36.25%	S tandard & Poor’s 500 Index	 -37.00%
U.S. Equity Index Fund	 -37.22%	D ow Jones Wilshire 5000 Free Float Index	 -37.23%
International Blended Equity Fund	 -43.44%	 MSCI EAFE Index	 -43.38%

*	 Beginning with the New Horizons Funds’ inception on July 1, 2006, the benchmark is a combination of unmanaged benchmarks: 60% MMBB  
Balanced Fund custom benchmark, 23% Hedge Fund Research (HFR) Fund of Funds Strategic Index, 15% Merrill Lynch 1-to-3 Year U.S. Treasury  
Index and 2% National Council of Real Estate Investment Fiduciaries (NCREIF) Timber Index..

**	 At the end of 2008, the Hybrid Index was comprised of 44% Dow Jones Wilshire 5000 Free Float Index, 18% MSCI EAFE, 17.5% Lehman Brothers  
Aggregate, 11.5% Merrill Lynch 1-3 Year U.S. Treasury Index and 9% Russell 2000. 

	 MMBB funds performance is shown net of all fees. 

INV   E ST  M E NT   R E VI  E W
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A n n u i t y  U n i t  Pay o u t  V a l u e

When a member retires, the value of his or her retirement 
account(s) is transferred to the Annuity Fund.  The annuity 
unit price on the date of this transfer is the price at which the 
member purchases units and determines the number of units 
that the member is able to buy with his or her accumulated  
assets.  Each year, the member’s number of annuity units and 
the annuity payout value determine the member’s annual  
annuity.  The annuity unit payout value for 2009 is $80.24,  
a 5% decrease from the 2008 value.

The annuity unit payout values for the last ten years are  
shown on the graph to the left.  Retired members experienced 
increases in their annuities in seven of the last 10 years.

T h e  B a l a n c ed   F u n d ’ s  U n i t  V a l u e 

Of MMBB’s eight investment options, the Balanced Fund is the most popular.  It is the default option for new members joining 
MMBB.  Many members elect to remain in the Balanced Fund even though they are free to switch in and out of any of the array 
of choices offered by MMBB.  The Balanced Fund is well diversified across equity, fixed income and hedge funds, and it includes 
both domestic and international investments.

The Balanced Fund’s unit value is the price at which members buy or sell units.  As of December 31, 2008, the Balanced Fund’s 
unit value was $28.10.  Over the 20-year period ending December 31, 2008, the Balanced Fund’s unit value has increased from 
$7.62, or 269%.  During that same time the CPI-U (Consumer Price Index for All Urban Consumers) increased by 75%.  Thus, 
the Balanced Fund may be said to have increased buying power by four times the rate of inflation.

INV   E ST  M E NT   R E VI  E W
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Pe  r m a n e n t  F u n d s  ( T h e  E n d o w me  n t )

On December 31, 2008, the value of MMBB’s permanent funds (the endowment) was $127,125,000.

Income generated by the endowment is used to fund services to American Baptist plan members. Those services include benefits 
seminars, retirement and financial planning workshops, ABC member publications and annual visits with eligible retired members. 
Endowment resources also support other costs of administrating the plans.

Resources from the endowment also provide benefits for American Baptist plan members over and above contractual plan ben-
efits. These include strategic premium assistance, educational grants, emergency financial assistance and a subsidy to help eligible 
annuitants purchase medical coverage.

P E R M AN  E NT   FUN   D S
Dollar amounts in thousands

		  2008	 2007	 1998
Balance, December 31 	 $127,125	 $182,361	 $204,668

Number of Beneficiaries 	
Annual Grants 	 55	 53	 73
Emergency Assistance 	 268	 300	 313
Gift 	 5	 8	 482
Lay Employees Retirement 

Allowance 	 23	 31	 66
Premium Aid, including Strategic	   

Premium Assistance 	 42	 48	 114
Lay Thank You Checks 	 639	 572	 413
Medicare Supplement 	 1,591	 1,743	 3,566

INV   E ST  M E NT   R E VI  E W
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C O N T R A C T U A L  B E N E F I T S  PA I D
Under Provisions of Retirement & Death Bene�t Plans 1992-2008*
Dollar amounts in millions

*  From1921 to 1991, $308,000,000 in contractual bene�ts were paid.
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N O N C O N T R A C T U A L  B E N E F I T S  PA I D  B Y  M M B B  1 9 1 3 - 2 0 0 8
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M a r k e t  V a l u e  o f  A s s e t s  f o r  t h e  Ye  a r  E n ded    D e c embe    r  3 1
Dollar amounts in thousands	

				  
	 	P ercentage		  Percentage		  Percentage	
		  of Market		  of Market		  of Market
	 2008	 Value	 2007	V alue	 1998	V alue

Assets

Cash & Cash Equivalents
U.S. Cash & Cash Equivalents	 $	 175,477		  9.3%	 $	 227,339		  8.4%	 $	 415,142		  19%
Non-U.S. Cash & Cash Equivalents	 	 128		  0.0%		  102		  0.0%		  124,698 		  6%
T o t a l  C a s h  &  C a s h  E q u i v a l e n t s 	 	 175,605		  9.3%		  227,441		  8.4%		  539,840		  25% 

Debt Obligations					   
U.S. Treasury Obligations	 	 81,577		  4.3%		  69,257		  2.6%		  88,669		  4%
U.S. Corporate Bonds	 	 39,572		  2.1%		  37,747		  1.4%		  71,071		  3%
Non-U.S. Sovereign Bonds		  -		  0.0%		  -		  0.0%		  100,437		  5%
Non-U.S. Corporate Bonds	 	 -		  0.0%		  -		  0.0%		  150		  0%
T o t a l  D e b t  Ob  l i g a t i o n s 	 	 121,149		  6.4%		  107,004		  4.0% 		  260,327 		  12%

Equities					   
U.S. Common Stock	 	 332,440		  17.7%		  595,534		  22.0%		  622,017		  29%
Non-U.S. Common Stock	 	 94,413		  5.0%		  282,896		  10.4%		  303,332		  14%
U.S. Preferred Stock	 	 -		  0.0%		  970   	             	 0.0%	  	 -		  0%
Non-U.S. Preferred Stock	 	 757		  0.0%		  214   		  0.0%		  1,967		  0%
T o t a l  E q u i t i e s 	 	 427,610		  22.7%		  879,614		  32.5%		  927,316		  43%

Interest/Dividends Receivable	 	 1,847		  0.1%		  2,642		  0.1%		  5,669	                  	0%
Mutual and Pooled Funds	 	 1,201,698		  63.9%		  1,610,954		  59.4%		  809,533		  38%
Forward Currency Contracts	 	 42,939		  2.3%		  1,914		  0.1%		  528,262		  25%
Receivables for Securities Transactions	 	 30,768		  1.6%		  1,565		  0.1%		  18,503		  1%
Investment Choices Receivables to be added back 	 82		  0.0%		  248		  0.0%		  -	                 	0%
Variation Margin	 	 5,124		  0.3%		  265		  0.0%		  -	                 	 0%
Receivable on Securities Lending Collateral	 	 28,561		  1.5%		  68,456		  2.5%		  -	                 	 0%

T o t a l  a s s e t s 	 	 2,035,383		  108.1%		  2,900,103		  107.0%		  3,089,450		  145%

Liabilities					   
Securities Sold, But Not Yet Purchased	 	 47		  0.0%		  3,581		  0.1%		  356,733		  17%
Short Sales	 	 77,349		  4.1%		  109,517	              	4.0%		  - 		  0%
Forward Currency Contracts	 	 42,608		  2.3%		  1,913		  0.1%		  537,955		  25%
Swaps										          720		  0%
Payables for Securities Transactions	 	 808		  0.0%		  100		  0.0%		  61,633		  3%
Foreign Tax Dividend	 	 5		  0.0%		  9		  0.0%	 	 - 	                  	0%
Management and Advisory Fees	 	 2,058		  0.1%		  2,586		  0.1%		  - 	                  	0%
Investment Choices Liabilities to be added back	 2,096		  0.1%		  2,728		  0.1%		  - 	                 	 0%
Variation Margin	 	 -		  0.0%		  1,124		  0.0%		  - 	                 	 0%
Securities Lending Liability	 	 28,561		  1.5%		  68,456		  2.5%		  -	                 	 0%

T o t a l  l i a b i l i t e s 	 	 153,532		  8.1%		  190,014		  7.0%		  957,041		  45%
N e t  A s s e t s 	 $	1,881,851		  100.0%	 $	2,710,089		  100.0%	 $	2,132,409		  100.0%

INV   E ST  M E NTS    UN  D E R  M ANA   G E M E NT
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To The Ministers and Missionaries
Benefit Board of American Baptist Churches
New York, New York

We have audited the accompanying statements of net assets of The Ministers and 
Missionaries Benefit Board of American Baptist Churches (MMBB) and of the  
American Baptist Churches Retirement Plans as of December 31, 2008, and the  
related statements of changes in net assets, and cash flows of MMBB for the year then 
ended. These financial statements are the responsibility of the Organization’s manage-
ment. Our responsibility is to express an opinion on these financial statements based 
on our audits. 

We conducted our audits in accordance with auditing standards generally  
accepted in the United States of America. Those standards require that we plan and  
perform the audits to obtain reasonable assurance about whether the financial state-
ments are free of material misstatement. An audit includes consideration of internal  
control over financial reporting as a basis for designing audit procedures that are  
appropriate in the circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the Organization’s internal control over financial reporting.  
Accordingly, we express no such opinion. An audit also includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the financial statements,  
assessing the accounting principles used and significant estimates made by manage-
ment, as well as evaluating the overall financial statement presentation. We believe that 
our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all mate-
rial respects, the financial position of The Ministers and Missionaries Benefit Board of 
American Baptist Churches and also of the American Baptist Churches Retirement 
Plans as of December 31, 2008, and the changes in their net assets and cash flows of 
MMBB for the year then ended in conformity with accounting principles generally  
accepted in the United States of America.

New York, New York
April 15, 2009

R E PORT     OF   IN  D E P E N D E NT   ACCOUNTANTS         
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S tat eme   n t  o f  Ne  t  A s s e t s
As of December 31, 2008 (in thousands)

Assets
Cash & Cash Equivalents	 $	 1,002 
Receivables		  9,407 
Investments Under Management		  1,656,111
Due from MMBB		  7,377 

T o t a l  A s s e t s 		  1,673,897

Liabilities	
Accounts Payable and Accrued Expenses		  97 

		  97 

Net Assets	
Retirement Plans		  1,489,312
Tax-Deferred Annuity		  16,886 
The Annuity Supplement		  166,030 
Deductible Employee Contribution Account		  1,572 

T o t a l  N e t  A s s e t s 	 $	 1,673,800 
T o t a l  L i a b i l i t i e s  a n d  N e t  A s s e t s 	 $	 1,673,897 

See Notes to Financial Statements.

S tat eme   n t  o f  C h a n ge  s  i n  Ne  t  A s s e t s 					   
For the year ended December 31, 2008 (in thousands)					   

				D    eductible
		T  ax 	T he 	E mployee	
	 Retirement	D eferred	 Annuity	C ontribution	
	 Plans	 Annuity	S upplement	 Account	T otal

Additions (Reductions)					   
Premiums	 $	 30,234 	  $	 5,280 	  $	 14,515 	  $	 -   	  $	 50,029 
Income from Investments		  634		  5 		   173 		   2 		  814 
Net Unrealized Losses on Investments		  (581,419) 		   (7,859) 		   (63,266) 		   (750) 		   (653,294) 
Net Realized Gains on Investments		   44,309 		   843 		   3,315 	  	 61 		   48,528 
Received from MMBB		   1,356 		   -   		   -   		   -   		   1,356 

T o t a l  R e d u c t i o n s 		   (504,886) 		  (1,731) 		   (45,263) 		   (687) 		   (552,567)

Deductions					   
Benefits		   132,784 		   4,736 		   18,815 		   256 		   156,591 
Investment Management Fees		   14,459 		   170 		   1,527 		   18 		   16,174 

T o t a l  D e d u c t i o n s 		   147,243 		   4,906 		   20,342 		   274 		   172,765 

Change in Net Assets		   (652,129) 		   (6,637) 		   (65,605) 		   (961) 		   (725,332) 
Net Assets, Beginning of Year		   2,141,441 		   23,523 		   231,635 		   2,533 		  2,399,132
N e t  A s s e t s ,  E n d  o f  Y e a r 	  $	1,489,312 	  $	16,886 	  $	166,030 	  $	 1,572 	 $	1,673,800 

See Notes to Financial Statements.

A M E RICAN      B APTIST       CHURCH      E S  R E TIR   E M E NT   PLANS   
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S tat eme   n t  o f  Ne  t  A s s e t s
As of December 31, 2008 (in thousands)

Assets
Cash & Cash Equivalents	  $	 8,419 
Receivables		   3,359 
Investments Under Management		   225,740 
Other Assets		   1,235 
Mortgages Receivable		   7,824 
Securities Lending Collateral		   28,561 
Fixed Assets, Net		   5,678  

T o t a l  A s s e t s 		   280,816 

Liabilities	
Accounts Payable and Accrued Expenses		   4,112 
Due to Retirement Plans		   7,377 
Retired Ministers and Missionaries Offering		   531
Securities Lending Payable		   28,561 
Accrued Postretirement Benefits		   8,140  

T o t a l  L i a b i l i t i e s 		   48,721 

Net Assets (Deficit)
Unrestricted:		
Permanent Funds		   124,584 
General Fund		   -   
Death Benefit Plan		   24,670 
Special Benefits Fund		   85,045 
Medical Plan		   (4,745) 

Total Unrestricted Net Assets		   229,554 
Temporarily Restricted Net Assets		   2,353 
Permanently Restricted Net Assets	  	 188 
T o t a l  N e t  A s s e t s 	  $	 232,095
T o t a l  L i a b i l i t i e s  a n d  N e t  A s s e t s 	  $	 280,816 

See Notes to Financial Statements.

S tat eme   n t  o f  C a s h  F l o w s
Year ended December 31, 2008 (in thousands)

Cash Flows from Operating Activities	
Change in net assets	 $	(101,677)
Adjustments to reconcile change in net assets to net  
cash used in operating activities:

Depreciation and Amortization		  940 
Net Unrealized Losses on Investments		  91,160
Net Realized Gains on Investments		  (1,986)
Decrease in Additional Postretirement 

Benefits Obligation		  (859)
(Increase) decrease in assets:

Receivables		  1,078
Other Assets		  (413)
Mortgages Receivable		  (802)

Increase (decrease) in liabilities:
Accounts Payable and Accrued Expenses		  (1,708)
Due to Retirement Plans		  (314)
Retired Ministers and Missionaries Offering		  (81)
Accrued Postretirement Benefits		  562

N e t  c a s h  u s e d  i n  o p e r a t i n g  a c t i v i t i e s 	 	 (14,100) 

Cash Flows from Investing Activities
Purchases of Fixed Assets	 	 (538)
Proceeds from Sale of Investments		  90,423
Purchases of Investments		  (76,651)
N e t  c a s h  p r o v i d e d  b y  i n v e s t i n g  a c t i v i t i e s 		   13,234   
Net decrease in cash and cash equivalents		  (866) 
Cash and cash equivalents, beginning of year		  9,285 
C a s h  a n d  c a s h  e q u i v a l e n t s ,  e n d  o f  y e a R 	 $	 8,419  

See Notes to Financial Statements.

T h e  M i n i s t e r s  a n d  M i s s i o n a r i e s  B e n e f i t  B o a r d  
o f  Ame   r i c a n  B a p t i s t  C h u r c h e s
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S tat eme   n t  o f  C h a n ge  s  i n  Ne  t  A s s e t s 
For the year ended December 31, 2008 (in thousands)

	 Permanent	G eneral	D eath 	S pecial 	 Medical
	F unds	F und	 Benefit Plan	 Benefits Fund	 Plan	T otal

Additions (Reductions)						    
Premiums	  $	 -   	  $	2,395 	  $	 1,874 	  $	 3,124 	  $	 20,514 	  $	 27,907 
Contributions	  	 640 		   1,314 		   -   		   -   		   -   	  	 1,954 
Kewa Rental		   1,361 		   -   		   -   		   -   		   -   		   1,361 
Income from Investments	  	 918 		   118		   1 		   4 		   114 		   1,155 
Net Unrealized Losses on Investments		   (46,967) 		   (81) 		   (9,092) 		   (35,020) 		   -   		   (91,160) 
Net Realized Gains (Losses)  

on Investments		   1,873 		   (1,601) 		   631 		   1,083 		   -   		   1,986 
T o t a l  ( R e d u c t i o n s )  A d d i t i o n s 		   (42,175) 		   2,145 		   (6,586) 		   (30,809) 		   20,628 		   (56,797) 

Deductions						    
Assistance for Ministers, Preretired		   -   		   1,625 		   -   		   -   		   -  	  	  1,625 
Assistance for Ministers, Retired		   -   		   2,919 		   -   		   -   		   -   		   2,919 
Assistance for Lay Employees	  	 -   	  	 404 		   -   		   -   		   -  	  	  404 
Professional Fees, Medical Plan		   -  	  	  -   		   -   		   -   		   2,449 		   2,449 
Claims Expenses, Medical Plan		   -   		   - 	   	  -  	  	  -   		   18,461 		   18,461 
Benefits		   621 		   -   		   2,014 		   4,101 		   -   		   6,736 
Investment Management Fees		   569 		   19 		   207 		   823 		   -   		   1,618 
Administrative Expenses		   1,000 		   7,950 		   -   		   184 		   79 		   9,213 
Depreciation and Amortization		   940 		   -   		   -   		   -   		   -   		   940
Payments to the Retirement Plans		   -   		   -   		   -   		   1,356 		   -   		   1,356 
Legacies and Annuity Agreements		   18 		   -   		   -   		   -   		   -   		   18 

T o t a l  D e d u c t i o n s 		   3,148 		   12,917 		   2,221 		   6,464 		   20,989 		   45,739 

Change in Net Assets Before  
Decrease in Additional  
Postretirement Benefits Obligation		  (45,323)		 (10,772)		  (8,807)		  (37,273)		  (361)		  (102,536)

Decrease in Additional Postretirement  
Benefits Obligation		  859		  -		  -		  -		  -		  859

Change in Net Assets		   (44,464) 		  (10,772)		   (8,807) 		  (37,273) 		   (361) 		   (101,677) 
Net Assets (Deficit), Beginning of Year		   182,361 		   -   		   33,477 		  122,318 		   (4,384)		   333,772 
Transfers, Net		   (10,772)		   10,772 		   -   		   -   		   -   		  -
N e t  A s s e t s  ( D e f i c i t ) ,  E n d  o f  Y e a r 	  $	127,125 	  $	 -   	  $	24,670 	  $	 85,045 	  $	 (4,745)	  $	232,095 *

*	 Total net assets at year end consist of Unrestricted $229,554. 	 See Notes to Financial Statements. 
Temporarily Restricted $2,353, and Permanently Restricted $188. 

T h e  M i n i s t e r s  a n d  M i s s i o n a r i e s  B e n e f i t  B o a r d  
o f  Ame   r i c a n  B a p t i s t  C h u r c h e s
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1 . 	 G E N E RAL 

Organization
The Ministers and Missionaries Benefit Board of American 

Baptist Churches and the American Baptist Churches Retire-
ment Plans (collectively, the “Board”) provide retirement, death, 
disability and other benefits for ordained ministers, commis-
sioned missionaries and lay employees of churches and organi-
zations related to the American Baptist Churches through the 
administration of retirement and other benefit plans.

Retirement Plans
The American Baptist Churches Retirement Plans (the “Re-

tirement Plans”) are a qualified pension trust exempt from fed-
eral income tax. The Retirement Plans include the 1965, 1976 
and 1980 Retirement Plans, Tax-Deferred Annuity, The An-
nuity Supplement and the Deductible Employee Contribution 
Account. The plans are composed of accumulation and annuity 
units. Premiums are used to purchase accumulation units based 
on the unit value as of the day on which premiums are received. 
A premium equal to a percentage of the member’s compensation 
is paid by employers into the Retirement Plan Accumulation 
Fund. Employers and plan members may contribute additional 
premiums to the Tax-Deferred Annuity and The Annuity Sup-
plement, subject to certain limitations, to increase these retire-
ment benefits.

At retirement, accumulation units held are converted to an-
nuity units using actuarial tables. Annuitants receive payments 
based upon the number of annuity units held and the annuity 
unit payout value as determined annually.

The American Baptist Churches Retirement Plans, Tax-De-
ferred Annuity, The Annuity Supplement and the Deductible 
Employee Contribution Account (together, the “Plans”) are 
Internal Revenue Code 403(b)(9) exempt retirement programs 
maintained by The Ministers and Missionaries Benefit Board of 
American Baptist Churches.

The Plans and/or any account maintained by the Board 
to manage or hold assets of the Plans, and any interest in 
such Plans or account (including any funds maintained by 
the Board) are not subject to the registrations, regulation or  
reporting provisions of the Investment Company Act of 1940, 
the Securities Act of 1933, the Securities Exchange Act of 1934, 
Title 15 of the United States Code or state securities laws. 
Therefore, participants and beneficiaries under the Plans will not 
be afforded the protections of those provisions.

The Board’s employees also participate in the Retirement 
Plan. MMBB makes contributions on behalf of employees equal 
to 13% of each individual employee’s compensation. In 2008 
MMBB’s contribution was approximately $1,047,000.

MMBB
The Ministers and Missionaries Benefit Board of American 

Baptist Churches (“MMBB”), a not-for-profit religious orga-
nization exempt from federal income tax under Section 501(c)(3) 

of the Internal Revenue Code, is composed of the Permanent 
Funds, General Fund, Death Benefit Plan, Special Benefits 
Fund and the Medical Plan.

The Permanent Funds are administered in accordance with the 
terms of the donors. Contributions that are limited by donor-
imposed stipulations that neither expire by passage of time nor 
can be removed by actions of the Board are classified as perma-
nently restricted. Restrictions that either expire by passage of 
time or can be fulfilled by actions of the Board are classified as 
temporarily restricted. All other contributions are deemed unre-
stricted, which are available for general use.

Disbursements for operating costs as well as assistance to 
ministers and lay employees are paid out of the General Fund. 
A premium equal to 1% of the member’s compensation is  
received by the General Fund for assistance to American Baptist 
ministers, missionaries and lay employees.

The Death Benefit Plan provides group term life insurance for 
preretired members during their working careers and for retired 
members. Premiums of 3/4 of 1% of compensation are paid by 
the employers on behalf of the members.

The Special Benefits Fund provides disability and other ben-
efits to qualifying Plan members. Premiums equal to 1 1/4% of 
compensation are paid by the employers on behalf of the mem-
bers.

The associated investment income earned on these contri-
butions is available for services provided by the Board as well 
as benefit payments. Income is also available for operating  
expenses of the Retirement Plans, the Death Benefit Plan and 
the Special Benefits Fund.

2 . 	SU   M M ARY    OF   SI  G NIFICANT         
ACCOUNTIN         G  POLICI      E S

Fund Accounting
In order to ensure observance of limitations and restric-

tions placed on the use of resources available, the accounts 
of the Board are maintained in accordance with the prin-
ciples of fund accounting. Under these principles, resources 
are classified into funds according to their nature and pur-
poses. Separate accounts are maintained for each fund; however,  
in the accompanying financial statements, funds that have similar 
characteristics have been combined into fund groups. Accord-
ingly, all financial transactions have been recorded and reported 
by fund group.

Management Estimates
The preparation of financial statements in conformity with 

accounting principles generally accepted in the United States 
of America requires management to make estimates and  
assumptions that affect the reported amounts of assets and 
liabilities at the date of the financial statements and the  
reported amounts of revenues and expenses recognized  
during the reporting period. Actual results could differ from 
these estimates.

NOT   E S  TO   FINANCIAL          STAT    E M E NTS 
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Investments Under Management
The Finance Committee of the Board of Managers (the 

“Committee”) has general supervision of the Board’s invest-
ments. The investment objective of the Board is to achieve a 
maximum total rate of return for its investments, taking into 
consideration the safety of principal, potential for market  
appreciation and income. The Committee has selected  
professional managers to select and monitor the assets com-
prising Investments Under Management. Pursuant to man-
agement agreements, the Board pays each of its invest-
ment managers a management fee based on the net assets  
under their management. The Board also pays certain managers 
an incentive fee based on the performance of the assets under 
management.

MMBB charges an administrative fee of up to an annual-
ized 50 basis points (0.5%). The fee applies to all funds under 
Board management other than the Permanent Funds. This fee 
is charged in addition to the investment management fee that 
applies to each MMBB fund. Currently, the Board has imple-
mented a 40-basis-point fee that is assessed pro rata daily across 
all MMBB funds, which means that for every $100 under man-
agement, the administrative fee equals $0.40 each year.  For the 
year ended December 31, 2008, MMBB charged an administra-
tive fee to the funds of approximately $8.7 million.

Subject to investment policies and guidelines prescribed 
by the Committee, the investment managers are given  
authority to invest in a broad range of securities, including, 
but not limited to, equity securities of U.S. and foreign com-
panies, debt securities of the U.S. Government and its agen-
cies, debt securities of other U.S. and non-U.S. issuers, invest-
ment funds, commercial paper and other types of investments. 
The Committee has amended these investment policies and 
guidelines to allow certain investment managers to have the 
flexibility of directing a portion of Investments Under Man-
agement in financial forwards, futures and option contracts 
and similar investments for the purpose of adjusting the  
degree of risk in the Board’s portfolio. The Board pays unrelated 
business income tax on income arising from its debt-financed  
investments.

The Board has requested and received from the Commodity 
Futures Trading Commission a “no-action” letter, which effec-
tively exempts the Board from certain “commodity pool op-
erator” registration requirements of the Commodity Exchange 
Act and the regulations promulgated thereunder. The “no- 
action” letter also relieves the Board from the operation crite-
ria of Regulation 4.5 thereby permitting investment of a por-
tion of its assets in financial futures, options and similar invest-
ments without complying with such operation criteria. The use 
of such investments must be consistent with the Committee’s  
investment policies and guidelines.

Securities and Portfolio Valuation
Financial instruments are carried at fair value. On January 1, 

2008, the Board adopted FASB Statement No. 157, “Fair Value 
Measurements” (“SFAS No. 157”). This Statement defines fair 

value, establishes a framework for measuring fair value and expands 
the disclosures about fair value measurements. SFAS No. 157 
defines fair value as the price that would be received to sell an 
asset or paid to transfer a liability in an orderly transaction be-
tween market participants at the measurement date in a princi-
pal or most advantageous market. Fair value is a market-based 
measurement that is determined based on inputs, which refer 
broadly to assumptions that market participants use in pricing 
assets or liabilities. These inputs can be readily observable, mar-
ket corroborated, or unobservable.

SFAS No. 157 established a fair value hierarchy, which pri-
oritizes the inputs to valuation techniques used to measure fair 
value in three broad levels. The standard requires that assets and 
liabilities be classified in their entirety based on the level of input 
that is significant to the fair value measurement. Assessing the 
significance of a particular input may require judgment consid-
ering factors specific to the asset or liability, and may affect the 
valuation of the asset or liability and their placement within the 
fair value hierarchy. The Board classifies fair value balances based 
on the fair value hierarchy defined by SFAS No. 157 as follows: 

•	 Level 1—Valuations based on unadjusted quoted prices in  
active markets for identical assets or liabilities.  An active mar-
ket for the asset or liability is a market in which transactions 
for the asset or liability occur with sufficient frequency and 
volume to provide pricing information on an ongoing basis.  
Valuation adjustments and block discounts are not applied to 
Level 1 instruments.

 •	Level 2—Valuations based on quoted prices in markets that 
are not active or for which all significant inputs are observable, 
either directly or indirectly

•	 Level 3—Valuations based on inputs that are unobservable 
and significant to the overall fair value measurement. 

Equities:  For its investments with asset managers that hold 
public common and preferred stocks, the Board has position-
level transparency into individual holdings. These investments 
are priced by the Board’s custodian using nationally recognized 
pricing services based on observable market data and are classi-
fied as Level 1.

Fixed Income:  The Board also has investments with several 
fixed income managers. The Board’s custodian prices these in-
vestments using nationally recognized pricing services. The 
Board’s fixed income investments include U.S. Treasury securi-
ties, corporate bonds, high-yield bonds, municipal bonds, asset-
backed securities and collateralized securities. Since fixed in-
come securities other than U.S. Treasury securities generally do 
not trade on a daily basis, the pricing services prepare estimates 
of fair value measurements for these securities using its proprie-
tary pricing applications which include available relevant market 
information, benchmark curves, benchmarking of similar securi-
ties, sector groupings and matrix pricing. These investments are 
classified as Level 2.

NOT   E S  TO   FINANCIAL          STAT    E M E NTS 
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Hedge Funds:  The Board invests with several funds of hedge 
funds managers.  For these investments, the Board has access 
to underlying managers but not to the individual positions of 
each manager.  A significant amount of the Board’s investments 
consists of long/short equity managers, which invest in liquid, 
publicly traded securities.  The fair value of these investments 
is determined by each manager using either an in-house valua-
tion team or a third-party administrative service. As part of its 
due diligence process, the Board has surveyed each manager and 
reviewed their valuation policies and the controls surrounding 
the valuation process in accordance with SFAS No. 157. The fi-
nancial statements of the investees are audited annually by inde-
pendent auditors. These assets are classified as Level 3 because 
the Board does not have position-level transparency into the 
underlying managers.

Private Equity:  Private equity comprises approximately 2% 
of the Board’s investments and consists of investments in infra-
structure, timber and commingled funds.  These investments are 
long-term investments, which require a commitment of capital 
for several years and do not have readily observable fair values. 
The fair value of these investments is determined by each man-
ager using either an in-house valuation team or a third-party 
administrative service. As part of its due diligence process, the 
Board surveyed each manager and reviewed their valuation 
policies and controls surrounding the valuation process in ac-
cordance with SFAS No. 157. The financial statements of the 
investees are audited annually by independent auditors. These 
assets are classified as Level 3 because the Board does not have 
either quoted prices or readily observable market comparable 
prices as of the valuation date.

Forward Currency Contracts:  Forward currency contracts com-
prise approximately 2% of the Board’s investments.  These con-
tracts are derivative instruments and do not have readily observ-
able fair values. The fair value of these instruments is determined 
by the manager’s in-house valuation team.  As part of its due dili-
gence process, MMBB surveyed each manager and reviewed their 
valuation policies and controls surrounding the valuation process 
in accordance with SFAS 157. These assets are classified as Level 
3 because the Board does not have either quoted prices or readily 
observable market comparable prices as of the valuation date.

Purchases and sales of securities are reflected on a trade 
date basis. Gains or losses on sales of securities are based on 
the average cost of each individual security sold. Unreal-
ized gains and losses are determined by comparison of cost  
determined by the average cost method with the fair value and 
are included in the Statement of Changes in Net Assets. Divi-
dend income is recorded on the ex-dividend date. Interest from 
other investments is recorded as earned.

The fair value of derivative financial instruments such as for-
ward currency contracts generally reflects the estimated amounts 
that the Board would receive or pay to terminate the contracts at 
the reporting date, thereby taking into account the current unre-
alized gains and losses of open contracts. The Board does not hold 
or issue derivative financial instruments for trading purposes. 
The Board, through its investment managers, enters into forward 

and futures contracts to minimize the effect of foreign exchange 
rate fluctuations on its investments in debt and equity securities, 
which are denominated in foreign currencies. The Board also en-
ters into interest rate futures contracts to manage its interest rate 
risk exposure. The contracts do not qualify as hedges for financial 
reporting purposes and, accordingly, are carried in the financial 
statements at the fair value, with the changes in such value re-
flected directly in income. At December 31, 2008, the Board de-
termined that the unrealized loss posititions on all of the securites 
were temporary in nature. Positive evidence considered by the 
Board in reaching the conclusion that the unrealized loss is not 
other-than temporary consisted of: (a) the ability and intent to 
retain the investment for a sufficient amount of time to allow an  
anticipated recovery in value, and (b) determining that the 
changes in market value were reasonable in relation to overall 
fluctuations in market conditions.

Net gain resulting from foreign investment transactions and 
the translation of foreign denominated investments amount-
ed to approximately $12.95 million for MMBB and for the  
Retirement Plans for the year ended December 31, 2008.

Foreign Currency
Investment securities and other assets and liabilities de-

nominated in foreign currencies are translated into U.S. dollar 
amounts at the date of valuation. Purchases and sales of invest-
ment securities, and income and expense items denominated in 
foreign currencies are translated into U.S. dollar amounts on the 
respective dates of such transactions.

The Board does not isolate that portion of the results of op-
erations resulting from changes in foreign exchange rates on in-
vestments from the fluctuations arising from changes in market 
prices of securities held. Such fluctuations are included with the 
net realized and unrealized gain or loss from investments.

Securities Sold, Not Yet Purchased
Investments Under Management and securities sold, not yet 

purchased, are carried at fair value. Securities that are not read-
ily marketable are carried at estimated fair value as determined 
by the individual investment manager. Fair value is based on the 
recorded sales price on the last business day of the year or, in the 
absence of a reported sale, on the bid price for investments and 
the ask price for securities sold, not yet purchased.

The fair value of investments traded in foreign currencies  
is determined at the exchange rate on the last business day  
of the year. The Board’s investments in investment funds and  
limited partnerships are valued at fair value by reference to the  
net asset value of those funds as provided by the investment 
manager.

It is possible that the estimated value may differ significantly 
from the amount that might ultimately be realized in the near 
term, and the difference could be material.

Futures Contracts
Futures contracts are purchased or sold for the purpose of 

acquiring a position in a security or group of securities that 
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the Board intends to purchase or sell at a later date, or for  
cash management purposes to remain highly invested in the eq-
uity markets while minimizing transaction costs. Upon entering 
into a contract, the Board deposits and maintains as collateral 
an initial margin balance as may be required. During the period 
the futures contract is open, changes in the value of the contract 
are recognized on a daily basis to reflect the fair value at the end 
of each day’s trading. Variation margin payments are received or 
made, depending upon whether unrealized gains or losses are 
incurred. When the contracts are closed, the Board realizes a 
gain or loss equal to the difference between the proceeds from 
(or cost of ) the closing transaction and the basis in the contracts.

Total Return Allocation
Effective June 1, 1986, a “total return allocation” was  

adopted for spending from the Permanent Funds. The transfer 
of investment yield from the Permanent Funds to the General 
Funds is based on the average fair value of the Permanent Funds’ 
pro rata share of Investments Under Management. For the year 
ended December 31, 2008, the target spending rate for the 
General Fund was set at 5% pursuant to this policy.  The actual 
spending rate for this time period was 5.83%.

Cash Equivalents
The Board considers all investments with an original matu-

rity of three months or less to be cash equivalents. The Board 
maintains most of its cash balances at one major financial  
institution.  At times, the amounts on deposit at this institution  
exceeded the $100,000 insured by the Federal Deposit  
Insurance Corporation (“FDIC”). Effective October 3, 
2008, the basic limit on federal deposit insurance coverage 
was temporarily increased from $100,000 to $250,000 per  
depositor through December 31, 2009. On January 1, 2010, 
FDIC deposit insurance for all accounts—except for cer-
tain retirement accounts—will return to at least $100,000 per  
depositor. The funds maintained with brokers are insured up to 
$100,000 by the Securities Investment Protection Corporation 
(“SIPC”).

Brokerage Agreements
The individual investment managers employed by the Board 

have prime brokerage agreements with various brokerage firms 
to carry their accounts as customers. The brokers or individual 
managers have custody of the Board’s individual securities and, 
from time to time, cash balances, which may be due to these bro-
kers. These securities and/or cash positions serve as collateral for 
any amounts due to the brokers. The securities and/or cash posi-
tions also serve as collateral for potential defaults of the Board.

Mortgages Receivable
Mortgages represent receivables from employees for the pur-

chase of their personal residences and are secured by the relat-
ed properties. Mortgages are carried at amortized cost, which  
approximates fair value due to the relative stability of the un-
derlying collateral.

Kewa, Inc.
The Board’s financial statements include the net assets and  

results of operations of Kewa, Inc., a wholly owned subsidiary 
that owns an apartment building in New York City.

Fixed Assets
Fixed assets are stated at cost, less accumulated depreciation. 

The Board calculates depreciation and amortization on fixed  
assets on a straight-line basis over the estimated lives of the assets.

Payment of Benefits
Benefits are recorded when paid.

Recently Issued Accounting Pronouncements
(i) FASB Staff Position No. FIN 48-3 (“Effective Date of 

FASB Interpretation No. 48 for Certain Nonpublic Enterpris-
es”) issued on December 30, 2008, defers the effective date of 
FASB Interpretation No. 48 (“Accounting for Uncertainty in 
Income Taxes”) for certain not-for-profit organizations until fis-
cal years beginning after December 15, 2008. The Board does 
not expect the implementation of FASB Interpretation No. 48 
to have a material impact on its financial results.

(ii) On August 6, 2008, the FASB issued FSP FAS No. 117-1  
(“Endowments of Not-for-Profit Organizations: Net Asset 
Classification of Funds Subject to an Enacted Version of the 
Uniform Prudent Management of Institutional Funds Act, and 
Enhanced Disclosures for All Endowment Funds”) (“FSP”). The 
FSP provides guidance on the net asset classification of donor- 
restricted endowment funds under the Uniform Prudent Man-
agement of Institutional Funds Act of 2006 (UPMIFA). 
The FSP also requires enhanced disclosures by all not-for-
profit organizations that have endowments (whether donor  
restricted or not). These disclosure requirements apply  
regardless of whether the organization is currently subject to  
UPMIFA, a model act that has not yet been adopted by all States. 
The provisions of this FSP are effective for fiscal years ending after 
December 15, 2008. MMBB does not expect the implementation 
of this FSP to have a material impact on its financial results.  
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Estimated Useful Lives (in years)
Leasehold Improvements 		  10-20
Furnishings 		  10
Equipment and Computer Software 		  3-5
Buildings 		  25-30  

At December 31, 2008, fixed assets, net comprised  
(in thousands)

Leasehold Improvements	 $	 5,380
Furnishings 		  1,537
Equipment and Computer Software		  11,064
Buildings 		  5,157  
			   23,138 

Less: Accumulated Depreciation and Amortization 		  (17,460)
	 $	 5,678
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3 . 	INV    E ST  M E NTS    UN  D E R  M ANA   G E M E NT

At December 31, 2008, the Investments Under Management 
consisted of the investments listed in the table to the right with 
a cost basis of $1,820,919,044. 

The following table presents the level within the fair value 
hierarchy at which the Board’s financial assets and financial  
liabilities are measured on a recurring basis at December 31, 
2008.

The table listed below provides a reconciliation of the begin-
ning and ending net balances for assets and liabilities measured 
at fair value and classified as Level 3 in the fair value hierarchy:
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I n v e s t me  n t s  U n de  r  M a n a geme    n t
Statement of Net Assets, December 31, 2008 (in thousands)
		F  air Value
Assets
Cash & Cash Equivalents

U.S. Cash & Cash Equivalents 	 $	 175,477
Non-U.S. Cash & Cash Equivalents 		  128

Debt Obligations
U.S. Treasury Obligations 		  81,577
U.S. Corporate Bonds 		  39,572

Equities
U.S. Common Stock 		  332,440
Non-U.S. Common Stock 		  94,413
Non-U.S. Preferred Stock 		  757

Other
Morgan Stanley International Equity Fund 		  72,752
International Value 		  16,864
Barlow Partners 		  96,021
K2 Advisors 		  42,807
Grantham, Mayo, Van Otterloo & Co. 		  183,176
Wellington Hedge Management, Inc.		   78,878
Trust Company of the West Limited Partnership 		  2,395
Federal Street Offshore Fund 		  32,453
ABS Offshore LTD 		  32,381
Western Asset Management 		  307,961
OFI Institutional Emerging Market Equity Fund 		  11,521
Alinda Capital Partners 		  22,052
Vanguard Institutional Asset Management 		  279,405
Commonfund Capital, Inc. 		  510
The Investment Fund for Foundations		  115
Varde Partners, Inc. 		  3,563
Blackstone Alternative Asset Management 		  16,235
Oak Hill Advisors, LP		  2,609
Interest/Dividends Receivable 		  1,847
Forward Currency Contracts		   42,939
Receivables for Securities Transactions 		  30,768
Variation Margin 		  5,124
Investment Choices Receivables to be added back 		 82

T o t a l  A s s e t s 		  $ 2,006,822 
Liabilities	

Securities Sold, But Not Yet Purchased 		  47
Short Sales		  77,349
Forward Currency Contracts 		  42,608
Payables for Securities Transactions 		  808
Foreign Taxes Dividend 		  5
Management & Advisory Fees 		  2,058
Investment Choices Liabilities to be added back 		  2,096

T o t a l  L i a b i l i t i e s 		   124,971
T o t a l  I n v e s t m e n t s  U n d e r  M a n a g e m e n t 	  $	1,881,851 

		F  air Value
ABC Retirement Plans		  1,656,111
MMBB	  	 225,740 
T o t a l  I n v e s t m e n t s  U n d e r  M a n a g e m e n t 	  $	1,881,851

$ in Millions	L evel 1	L evel 2	L evel 3	T otal

Assets						    
Money Market	  $	 66 	  $	 - 	  $	 - 	  $	 66 
Equity	 	  1,096   		   -   		   -   	  	 1,096
Fixed Income	 	  82   		  391   		   -   		   473 
Hedge Funds	  	  - 		   - 		   330		   330 
Private Equity	   	  - 		   - 		   42   		   42 
Securities  

Received  
as Collateral	 	  29 		   - 		   -   		   29 

T o t a l  A s s e t s 	 $	 1,273 	 $	 391 	 $	 372 	 $	 2,036

Liabilities						    
Short Sales	 $	 78 	  $	 - 	  $	 - 	  $	 78 
Forward  

Currency  
Contracts	 	 -   		   -   		   42   	  	 42 

Obligation to  
Return  
Securities  
Received  
as Collateral		   29   		   -   		   -   		   29 

Payable for  
Securities  
Transactions and  
Advisory Fees	 	  5 		   - 		   - 		   5 

T o t a l  L i a b i l i t i e s 	 $	 112 	 $	  - 	 $	  42 	 $	  154 

	 Assets	 Liabilities
		  	F orward
	H edge	 Private	C urrency
$ in Millions	F unds	E quity	C ontracts
B e g i n n i n g  B a l a n c e 	 $	434 	 $	 42 	  $	 (44) 
Total gains or losses: 
- Realized gain/(loss)	 	 2   		   -   		   - 
- Unrealized gain/(loss)	  	  (94)		   2		  (2) 
Purchases and sales	   	 (12) 		   (2)   		   -
Transfers in/(out) of Level 3 	 	  - 		   -   		   - 
E n d i n g  B a l a n c e 	 $	330 	 $	  42 	 $	  (42)
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The Board had no financial assets or financial liabilities that 
were measured at fair value on a nonrecurring basis for the  
period ended December 31, 2008.

4 . 	FINANCIAL           INSTRU      M E NTS    WITH     
OFF   - B ALANC     E  SH  E E T  RISK  

The Board invests in global financial markets through the use 
of various financial instruments such as futures contracts and 
forward foreign currency contracts.

The Board may enter into forward foreign currency con-
tracts to manage foreign currency exchange rate risks on its 
non-U.S. dollar denominated investment securities. A forward 
contract obligates one party to purchase and the other party 
to sell a specific currency at a set price on a future date and  
entails the risk that the counterparty may not have credit to per-
form. The contracts are valued daily at current exchange rates 
and an unrealized gain or loss is recorded.

Market Risk—Market risk represents an adverse change in 
value that can be caused by a change in the market value of a 
financial instrument.

Liquidity Risk—Liquidity risk represents the possibility that 
the Board may not be able to rapidly adjust the size of its po-
sitions in times of high volatility and financial stress at a rea-
sonable price.  If the Board was forced to dispose of an illiquid 
investment at an inopportune time, it might be forced to do so 
at a substantial discount to market value, resulting in a loss to 
the Board. 

The credit risk for forward contracts is limited to the unreal-
ized gains recorded. Market risk is dependent upon the value of 
underlying currencies and is affected by market forces such as 
changes in foreign exchange rates. The Board realizes a gain or 
loss on settlement of contracts.

At December 31, 2008, cash aggregating $69.87 million was  
deposited with broker-dealers. Of this amount, $25.22 mil-
lion was to satisfy margin requirements. These balances, which  
are included in the Investments Under Management, earn  
interest. All deposits and securities owned by the Board are 
held by its custodian or by custodians engaged by certain  
investment managers. The Board is subject to credit risk 
should broker-dealers be unable to repay amounts owed, 
or if the custodians are unable to fulfill their obligations to 
the Board. This risk is mitigated by the fact that the Board’s 
accounts are carried by the broker-dealers as customer- 
accounts, as defined, and are therefore subject to Securities and 
Exchange Commission rules with regard thereto, and under the 
Securities Investor Protection Corporation’s insurance program 
and supplemental insurance programs maintained by such bro-
kers. Debt obligations are subject to interest rate risk. Interest 
rate risk is the risk that the Board may incur losses due to ad-
verse changes in interest rates. Fluctuations in interest rates have 
a direct impact on the market valuation of debt obligations.

Securities sold, not yet purchased by the Board, may give 
rise to off-balance sheet risk. The Board may sell a security it 
does not own in anticipation of a decline in the fair value of 

that security. When the Board sells a security short, it must 
borrow the security sold short. A gain, limited to the price 
at which the Board sold the security short, or a loss, unlim-
ited in amount, will be recognized upon the termination of a 
short sale. The Board has recorded this obligation in the finan-
cial statements at the December 31, 2008, fair value of these  
securities. There is an element of market risk in that, if the secu-
rities increase in value, it will be necessary to purchase the securi-
ties at a cost in excess of the price reflected in the statement of 
net assets.

The Board participates in a securities lending program 
whereby its Custodian may lend its securities to certain bor-
rowers based on, among other things, their creditworthi-
ness in exchange for collateral initially equal to at least 102% 
of the value of the securities on loan and is thereafter main-
tained at a minimum of at least 102% of the fair value of the 
securities loaned. The fair value of the securities on loan to 
each borrower is monitored daily and the borrower is required 
to deliver additional collateral if the fair value of the collater-
al falls below 100% of the fair value of the securities on loan. 
The fair value of the collateral amounted to approximately 
$28.6 million, which represents 105% of the carrying value at  
December 31, 2008. Under the guidance provided in SFAS 
No. 140, “Accounting for Transfers and Servicing of Financial  
Assets and Extinguishments of Liabilities,” the Board recogniz-
es the collateral as an asset and a corresponding liability, which is 
reported in Investments Under Management in the statement of 
net assets. The Board receives compensation, which is net invest-
ment earnings on the collateral, and these earnings are divided 
between the Board and the Custodian. The Board’s portion of 
this income is included in the statement of changes in net assets.

5 . 	 E M PLOY    E E  B E N E FITS  

The Board accrues the expected cost of its employees’ 
postretirement benefits during the years that the employees  
render the necessary service. The plan is funded on a pay-as-
you-go basis. The following sets forth the plan’s funded status 
reconciled with amounts reported in MMBB’s statement of net 
assets at December 31, 2008.

A 9% health care cost trend rate in the Pre-65 and Post-65  
health care benefits was assumed for 2008. Increasing the as-
sumed health care cost trend rates by one percentage point 
would increase the postretirement benefit obligation as of 
December 31, 2008, by $1,396,000 and increase the aggre-
gate of the service cost and interest cost components of net 
periodic postretirement benefit cost for 2008 by $181,000. 
Decreasing the assumed health care cost trend rates by one 
percentage point would decrease the postretirement ben-
efit obligation as of December 31, 2008, by $1,117,000 and  
decrease the aggregate of the service cost and interest cost com-
ponents of net periodic postretirement benefit cost for 2008 
by $139,000. A weighted-average discount rate of 6% was 
used to determine the postretirement benefit obligation and 
net periodic postretirement benefit cost. The assumed health 
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care cost trend rate for the year ending December 31, 2009, 
is 9%, and will gradually decline to 5% (the ultimate trend 
rate) in the year 2015. The postretirement benefit obligation 
presented in the financial statements at December 31, 2008, 
reflect the impact of the Retiree Drug Subsidy expected to be 
received on the account of the Medicare Prescription Drug, 
Improvement and Modernization Act of 2003 as required by 
Financial Accounting Standards Board Staff Position (FSP)  
No. 106-2 (Accounting and Disclosure Requirements  
Related to the Medicare Prescription Drug Improvement and  
Modernization Act of 2003). The effect of the subsidy on the 
measurement of net periodic postretirement benefit cost for the 
current period was $102,611. Included in decrease in addition-
al postretirement benefit obligation is a net gain of $859,000, 
which is not reflected in net periodic postretirement benefit cost 
at December 31, 2008. The net periodic postretirement benefit 
cost recognized in the financial statements was $796,423 for the 
year ended December 31, 2008. 

6 . 	CO   M M IT  M E NTS    AN  D  CONTIN      G E NCI   E S

The Board has entered into several noncancelable operating 
leases for office space and equipment. At December 31, 2008, 
the aggregate future minimum payments for these commitments 
were as follows:

Rent expense under these leases for 2008, which is recognized 
as a portion of administrative expenses to MMBB, amounted to 
approximately $677,000.

Change in benefit obligation (amounts in thousands)
Benefit obligation at beginning of year 	 $	 8,437
Service cost 		  352
Interest cost 		  442
Actuarial gain 		  (856)
Retiree drug subsidy received		  18
Benefits paid 		  (253)

B e n e f i t  o b l i g a t i o n  a t  e n d  o f  y e a r  	 $	 8,140

Postretirement benefit obligation (PBO) breakout
Retirees and surviving spouses 	 $	 3,131
Preretired fully eligible 		  1,977
Other pre-retired 		  3,032  

T o t a l  P B O 	 $	 8,140

Change in plan assets	
Fair value of plan assets at beginning of year 	 $	 -
Actual return on plan assets 		  -
Employer contribution 		  253
Benefits paid 		  (253)

F a i r  v a l u e  o f  p l a n  a s s e t s  a t  e n d  o f  y e a r  	 $	 -

Reconciliation of funded status at end of year	
Unfunded status 	 $	 8,140

A m o u n t  R e c o g n i z e d 	 $	 8,140  

Amounts recognized in the statement of net assets consist of	
Current liabilities	 $	 (251)
Noncurrent liabilities		  (7,889)

A c c r u e d  P o s t r e t i r e m e n t  B e n e f i t s 	 $	 (8,140)

Amounts recognized in other changes in net assets consist of	
Net actuarial gain	 $	 856
Recognized prior service cost		  3

T o t a l  A m o u n t  R e c o g n i z e d 	 $	 859

Components of net periodic postretirement benefit  
cost for the year (amounts in thousands)	

Service cost 	 $	 352
Interest cost 		  442
Recognition of prior service cost 		  2
Recognition of gains and losses 		  -

N e t  p e r i o d i c  E x p e n s e 	 $	 796  

Amounts expected to be recognized in net periodic cost in the 
coming year	

Prior service cost recognition	 $	 2

Gross estimated future benefit payments without subsidy are  
as follows (year ending December 31)

2009 	 $	 288
2010 		  310
2011 		  339
2012 		  366
2013		  397
2014–2018 		  2,473

T o t a l  f o r  t h e  n e x t  1 0  y e a r s 	 $	 4,173

Estimated future subsidy payments are as follows  
(year ending December 31)

2009 	 $	 29
2010 		  34
2011 		  38
2012 		  43
2013		  45
2014–2018 		  269

T o t a l  f o r  t h e  n e x t  1 0  y e a r s 	 $	 458  
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Year ending December 31 (in thousands)
2009 	 $	 663
2010 		  572
2011 		  498
2012 		  498
2013 		  492
Years thereafter	 $	2,805  



2008 Annual Report
34

7 . 	S  u b s e q u e n t  E v e n t s

On March 1, 2009, The Ministers and Missionaries Benefit  
Board entered into an agreement with American Baptist 
Churches USA (ABCUSA), to purchase a 25% ownership  
interest in the Valley Forge Mission Center for $5,000,000. AB-
CUSA has agreed to hold a 10-year mortgage at 7% to fund the 
purchase of the aforementioned property.

NOT   E S  TO   FINANCIAL          STAT    E M E NTS 
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C o n s u lta n t s
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TRANSITIONS         

William B. Marsh, who served 
as chair of MMBB’s Finance 
Committee from 2002 to May 
2008, concluded his service to 
the Board at its May 6, 2008 
meeting.  Mr. Marsh was elected 
to the Board and appointed to 
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William L. Cobb, Jr., succeeded 
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O f f i c e r s  a n d  B o a r d  o f  M a n a ge  r s
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a s s E t  M a n a G E r s ,  i n v E s t M E n t  c u s t o D i a n  a n D  c o u n s E l

n o w ?  i s  t h e R e  A n Y  s i l v e R  l i n i n g ?  
h o w  d i d  w e  g e t  i n t o  t h i s  e c o n o M i c 
s i t u A t i o n ?  w A s  t h i s  R e c e s s i o n 
f o R e s e e A B l e ?  i s  t h i s  d i f f e R e n t 
t h A n  o t h e R  R e c e s s i o n s ?  d i d  t h e 
f R e e  M A R k e t  l e t  u s  d o w n ,  o R  w A s 
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